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Hershey’s Books a Sweet Return on Investment in Bourg 
Perfect Binder 

 
Most people wouldn’t combine confections with bookbinding, but Hershey’s Printing Services 
department did exactly that when they installed a C.P. Bourg BB3002 Automated Perfect Binder in 
August 2007. The Bourg Binder not only helps the world-renowned chocolatier keep more print 
services jobs in-house – it’s also giving the company a sweet return on their financial investment. 
 
The Hershey Company (NYSE: HSY) is the largest North American manufacturer of quality chocolate 
and sugar confectionery products, with revenues of nearly $5 billion and more than 13,000 
employees worldwide. The company markets such iconic brands as Hershey’s, Reese’s, Hershey’s 
Kisses, and Ice Breakers, and it is the leader in the fast-growing dark and premium chocolate 
segment with such brands as Hershey’s Special Dark, Hershey’s Extra Dark and Cacao Reserve by 
Hershey’s. 
 
Hershey’s Printing Services department has been supporting the company’s marketing and 
communications efforts since about 1950. In 1968, the year Manager of Printing Services Robert 
Wamsher joined the company, the print shop relied on a small, one-color duplicator as its primary 
output device. 
 
Providing Value Through Quality 

Today, Hershey’s Printing Services occupies 25,000 square feet at the company’s headquarters 
location in Hershey, Pennsylvania. Staffed by a group of 20 graphic communications professionals, it 
operates 12 hours a day including some weekends. 
 
The majority of work produced is marketing related, including brochures, sell-sheets and retail point-
of-purchase materials, says Wamsher. “We have graphic design, prepress operations and a 
computer to plate system that flows right into a 5-color web, a 5-color sheet-fed and a couple of 2-
color presses. Prepress production also feeds into our digital area where we have a few color printers 
and black and white copiers,” he adds.  
 
“From there, the work proceeds to the bindery, where we sort pages on a 12-station Bourg Modulen 
collator we’ve had for 24 years and a 5-tower Bourg collator matched with an on-line Bourg BBF2005 
automatic finishing system we’ve had for five years. We also do spiral binding and thermal binding, 



but we’ve been doing less of that after installing the Bourg BB3002 Perfect Binder. The only finishing 
work we don’t do in-house is die cutting and embossing,” Wamsher says.  
 
“As an in-plant, we can provide good value by producing the work in-house rather than outsourcing it, 
but it’s got to be produced at high quality. All of our equipment satisfies that requirement.”  
 
In July 2007, Bob Wamsher was attending an equipment demonstration at a local bindery services 
dealer when a Bourg BB3002 Perfect Binder and a sign atop it stating the monthly leasing terms 
caught his attention. 
 
“I recall thinking, ‘We could really use that capability!’ – especially when I saw the quality of the books 
it was producing! 
 
An Easy Decision 

“We’ve always had a lot of Bourg equipment here and we have great trust in that manufacturer. Our 
experience with the Bourg collators made installing the BB3002 binder an easy decision,” says 
Wamsher, adding he and a Hershey’s purchasing agent discussed the equipment acquisition “for 
about five minutes. It just made so much sense for us,” he says. 
 
The C.P. Bourg BB3002 Perfect Binder is a totally automated, near-line machine that uniquely offers 
the performance, versatility and quality needed for both short and long runs. The BB3002 allows a 
single operator to set-up even a complex perfect bind, and within one minute to start producing even 
different-sized books one right after another. 
 
Before Hershey’s installed the Bourg binder, they used spiral binding and thermal binding strips, but 
neither method produced professional results, says Wamsher. When professional binding was 
needed, the Hershey’s shop lost the business to an outside vendor.  
 
When he signed the lease, Wamsher had expected to use the BB3002 binder “a few hours a week.” 
But once the machine was installed, both the print shop and their sales, marketing and corporate 
communications clients began finding more, and more interesting uses for it, he says. 
 
Just a few months after installation, Hershey’s Printing Services was already relying on the BB3002 
three hours a day – or about five times more than the original expectation – and saving a bundle on 
thermal and spiral binding supplies. The BB3002 also enables Hershey’s Printing Services to in-
source perfect binding work from local printers, which helps the department counter its status as a 
cost center by adding some profit to the shop’s bottom line. 
 
“Like all in-plants, we are trying to provide a better value to our company, and perfect binding 
provides one way for us to do that. The Bourg binder delivers professional-looking results, and our 
customers just love that,” the Printing Services manager explains.  
Bound to Succeed 



“We are doing a lot of internally-published books now – a type of business we didn’t even get involved 
with before,” he observes. “For instance, the first major job we received after installing the BB3002 
was a 40-page booklet from the Corporate Communications department that presents Hershey’s as 
an environmentally friendly company. We did the job here and professionally bound it on the Bourg. 
The client loves it – especially because we provided a solution that eliminated metal stitching and 
made the project even more environmentally friendly.” 
 
Flexibility and usability of the Bourg Binder are important factors for Hershey’s Printing Services, 
which needs to produce a variety of books with different thicknesses in short runs. “So far we’ve not 
had a single problem handling the work. The BB3002 can be easily adjusted to accommodate the 
output we need, and its operation is fairly clear-cut,” says Wamsher. “One of our operators spent a 
few hours training to use the binder, and that was it – we went from there straight into production.”  
 
Among its many advances, the BB3002 features an icon-driven operating system displayed on an 11-
inch color touchscreen. This operator-friendly interface allows milling, in-line side gluing, scoring and 
suction cover-feeding to be easily selected from a list of menu options and set digitally. 
 
Symmetrical Cover Registration, another Bourg advance, makes the most of the BB3002 onboard 
computer technology. As it clamps the book block, the BB3002 automatically measures thickness and 
calculates the centerline of the cover to fasten the spine perfectly, without fail. Symmetrical Cover 
Registration also enables binding books of the same size and different thicknesses one after another, 
without operator intervention. 
 
The BB3002 also offers many other capabilities required for short run perfect binding: 

� An automatic jogger with amplitude and vibration control adjusts to paper type and book 
thickness.  

� Programmable milling up to 3 mm, with up to four notching tools and thickness bypass, speeds 
set-up and ensures quality.  

� Operator programmed automatic side-gluing eliminates manual adjustments and errors.  

 
And it’s fast. The BB3002 binds up to 600 books per hour as small as 3.5 x 3.9 inches and up to 
12.59 x 15.15 inches to meet its full-rated cover spec of 27.9 x 15.5 inches. 
 
Not that Hershey’s has needed that capacity output. But, given its ability to produce a wide variety of 
professionally bound books and to please clients inside and outside the company, acquiring the 
Bourg BB3002 Perfect Binder has already proved to be one sweet deal. 
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